
3. Driving or Guiding Question

The aim of this PowerPoint is to introduce you to the key elements of how you set the project up through 
creating a meaningful Driving or Guiding Question which informs and shapes the project in PBL and EL.

As you follow the flow of the PowerPoint please do also consider and explore the other associated 
resources which are highlighted and captured.

The PowerPoint gives you an overview and is an introduction. Please do use this in conjunction with the 
associated documents and PDFs which you can download and use to support your individual learning 
journey.



Step 3

The Driving 
Question



Questions are the engineers 
of intellect…

The cerebral machines 
which convert to motion, 
and curiosity to controlled 
inquiry.

David Hackett Fischer

“



Driving or guiding question to frame the project - pg.11-15 PBL Toolkit

What does this mean in relation to the project?

• Open ended driving question is at the centre of PBL – this drives the project and allows sustained 
inquiry

• Below the driving question it is helpful to devise sub-questions to scaffold the project for students
• Is the driving question engaging for students?
• Is the question aligned with the desired learning outcomes?

Different types of driving question

• A philosophical or debatable Issue or an intriguing topic
• Specifying a product, task or problem to be solved
• Adding a real-world role for students



The driving question 

frames the project 
and supports 

sustained inquiry

PBL Toolkit pg. 11 - 15



The driving question

Possible starter to a driving question…

o How?
o What?
o Who?
o Why?
o Does?
o Can?
o Is?

Make sure the answer is 
not ‘googleable’

Does it support 
sustained inquiry?

Will students 
understand it?

Will it grab students 
interest?



Driving Question 

• Specific and focused
• Affects people in your school & community 
• Easy to understand / explain
• Important to other young people
• Could use further research 
• Has realistic or possible solutions
• The answer is not ‘googleable’

Closed Questions
➢ Has a ‘right’ answer 
➢ Fact recall / specific subject knowledge
➢ E.g.: Who discovered penicillin? 

Open Questions

➢ No single ‘right’ answer 
➢ A question people would ask in the ‘real world’ 
➢ Deeper thinking / connecting ideas and applying knowledge 
➢ Why | What if | How | Why do you think…? 
➢ E.g.: How does/will climate change affect our community?

Driving Question



Driving Question:
Why should we care about migration?

Migrants are people. Just like us. 
With families and hopes. And 
Stories that deserve to be told.

“



Driving Question:
When is it right to rebel?



Driving Question:
How can maths help Stratford decide if three new concrete factories 
are too dirty?



Refer to page 8 and 9 of the PBL Toolkit to help you generate some 
project ideas from this your Driving Question can be created



The Driving Question

Possible starter to a Driving 
Question…

o How?
o What?
o Who?
o Why?
o Does?
o Can?
o Is?

c

Activity
Once you have generated some 
project ideas, you need to also
consider the learning outcomes 

and curriculum area(s) you would 
like the project to be mapped too 

and have identified – from this 
starting point…

Create some possible 
driving question(s) and 

sub question(s)

See page 12 pf the PBL Toolkit



See Page 13 PBL Toolkit

Activity

1. Think about  your initial 
question ideas

2. Select the 2 ‘best’ potential 
project questions 

3. Draft and refine your ‘best’ 
question/ ideas sense check 
it against the question rubric

4. Write your ‘best’ question(s) 
in the PBL Toolkit page 13





If you are working with colleagues try and 
sense check your ‘best’ question(s) you 

have created

Ask yourself 
• Will it enable sustained inquiry?
• Will it be of interest to students?

• Check you can not ‘google’ the answer



Next work through Pages 14 and 15 PBL Toolkit



• Once you have devised the driving/guiding 
question

• Pick one project idea/driving question

• Think about when you are kicking off the 
project with students 

• What do you/students already know?
• What do they need to know to address/answer 

the question?
• See the next slide which shows KWL and how 

they use the protocol within the XP Trust

Top tip also consider when you are kicking off the project with students 
what will they Need to Know? - KWL


