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Community Connected Learning – Changemaker Stories

A team of key stage 4 & 5 students designed a 
stylus pen for children with cerebral palsy. This 
was part of a class called ‘inventioneering’ where 
they conducted ‘empathy interviews’ to understand 
some of the challenges their community members 
faced and used their experiences to design 
meaningful solutions.

After severe flooding struck her hometown in Texas, 
Laya Yalamanchili, a sixth form student, was inspired to 
apply what she was learning in her STEM subjects to 
make sure this never happened again. She and her friend 
developed an innovative, low-cost, flood warning system 
called HydroAlert. The device measures real-time water 
level at high-risk locations and alerts residents and 
emergency personnel via text alerts. While current flood-
detecting technology costs over $30k, her system only 
costs $50. It is now being scaled across the state.

	 WATCH Laya’s Changemaker Journey.

Stylus pen 

HydroAlert 

The most important thing is to cultivate the mindset from an early age. The first thing 
you have to do doesn’t need to be starting a charity. It starts from identifying issues in 
your community or even in the household.

Laya Yalamanchili 
Creator, Hydro Alert

My advice to anyone who wants 
to start a project is really to 
first focus on your community 
and looking around and paying 
attention to what problems are 
around you

Inventioneering team 
Stylus Pen

https://www.youtube.com/watch?v=BzOB58WtPIA
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Throughout the year, staff and students at East Kent College 
are encouraged to engage in a self-directed social action 
project during two ‘Community Weeks’, giving dedicated time 
for students to be active in their local community. The learners 
themselves lead the social action projects, taking ownership 
and tackling projects they’re interested in. In the run up to the 
first community week, students are asked to think of a social 
action project they can deliver which will use or develop the 
skills they’re learning in college, while also contributing to the 
community. The projects have included developing a run-
down former park lodge into a community tearoom, organising 
pamper days for Age UK members, and creating new plastic 
recycling facilities whilst raising awareness of plastic waste. 
Staff and students work with local stakeholders such as 
councils, voluntary groups, and residents to make sure projects 
meet community needs.

College community days 

Year 5 and 6 in Green Top School in Thorne, Doncaster, 
explored the question ‘How can we help the world we 
live in?’ through three case studies. 

CHEVRON-RIGHT	�In geography, they looked at how locations around 
the world are changing and why, focusing on the 
impact of human activity. They studied climate change 
across the world, especially plastic pollution, and the 
impacts of wildfires. Students learnt to use maps to 
locate some of the world’s rainforests. 

CHEVRON-RIGHT	�In biology, they looked at the process of reproduction 
in plants and animals. They compared the life cycles of 
different animals and investigated ways they could  
be classified. 

CHEVRON-RIGHT	�In art, they produced artwork (focusing on collage 
and sketching) to link their learning on animals and 
deforestation. 

Classroom learning was enhanced by themed display 
boards. Students were immersed in the project by 
looking at news articles and reports covering Australian 
bush fires as well as the local Hatfield Moors fires. Later 
in the project, a local firefighter visited the school to talk 
about the moors fires that he helped to fight.

How can we help the world we live in? 
The end product was to create boards from the point 
of view of animals, which have been displayed around 
Thorne Community Woods. These showcase the 
students’ collaging skills and were placed in the local 
environment to encourage citizens to look after their 
community and protect the local wildlife. Students 
also wrote an informative text on deforestation and the 
impact it has on the global and local community. The 
posters can still be found located around the woods,  
so the students feel that they have had an impact  
on their local environment.
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At XP school in Doncaster, the curriculum is delivered 
through ‘Expeditions.’ These are cross-subject learning 
projects that last for a school term and are mapped 
against the National Curriculum. They are designed 
around real-world issues, supporting students to make a 
meaningful change in their communities. 

In one instance, year 8 students explored the guiding 
question ‘why should we care about migration?’ The 
project began by looking at the topic through the lens 
of the book Of Mice and Men, learning about the great 
depression and why people were forced to migrate.  
They studied the characters for clues as to what 
motivates or pushes people to leave their homes. 

Discussions around the book helped students to 
examine these issues from the perspective of their 
hometown in Doncaster. Through a partnership with 
a local charity called the Conversation Club, students 
were able to connect with and listen to the stories 
of migrants in the local area. Meeting migrants in 
their own community and listening to their stories of 
hope and struggle helped students develop greater 
empathy. In contrast, the students then studied the 
discourse used to frame migrants in news headlines 
and realised how language and statistics are often 
used to dehumanise them. 

Building empathy 
After hearing the real-life accounts, students discussed 
how they could contribute to the solution. Having learnt 
that some migrants were surviving on just £37 pounds 
per week - often leaving them to choose between food 
or transport - the students focused on fundraising. They 
rallied together and hosted several bake sales and 
sponsored walks to raise money to buy bikes so that 
their new friends could cycle around the city. That was 
more of a short-term solution. 

Students also created a documentary called Should I 
Stay or Should I Go which was screened at a community 
night, and used to keep the conversation going. Several 
students shared that getting out into their community 
completely changed their perspective on the issue: 

“Migrants are people. Just like us. With families and 
hopes. And stories that deserve to be told.”

https://xptrust.org/category/expeditions/
https://www.youtube.com/watch?v=wZwDzYoESqM
https://www.youtube.com/watch?v=wZwDzYoESqM
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At a mayoral candidate’s public meeting in Manchester in 2017 
Liv found herself the only young person in attendance. 

“There were a lot of adults speaking on behalf of young 
people, but no young people in the room talking [from] their 
experience. I had to stand up and say something.” 

Liv explained to Andy Burnham (the mayoral  
candidate at the time and now mayor) that  
students wanted access to affordable travel to  
move around the city to experience the world  
outside of their classrooms. In response, the  
newly established Greater Manchester Youth  
Combined Authority designed what would  
become the “Our Pass” scheme where young  
people (ages 16–18) could enjoy unlimited  
bus travel for two years with a one-time  
fee of £10.

Liv felt included and empowered to make a  
difference for her peers. After a successful  
pilot, the scheme is continuing to benefit  
young people in greater Manchester. 

Accessible transport 

Community Connected Learning – Changemaker Stories

Pupils from Our Lady’s RC Primary were involved in 
the #wildbottlesighting campaign with the Marine 
Conversation Society (MCS) and the Have You Got 
the Bottle (HYGTB) campaign. Following a workshop 
delivered by MCS on ‘Turtles in Trouble’, students were 
interested in finding out how they could support. MCS 
told them that they were working on a campaign to 
ask the Scottish Government to put in place a Deposit 
Return System and said that they needed help gathering 
evidence. The students helped spread the word about 
the #wildbottlesighting campaign which asked people 
to report any littered bottles or cans they saw anywhere 
in the country to show the scale of the problem. 

The hard work of the pupils paid off when Cabinet 
Secretary Roseanna Cunningham accepted the school’s 
invitation to a special marine conservation assembly 
that the students had put together to show what they 
had been working on. To further their project, two 

Protecting the environment
classes from the school met MCS and HYGTB at East 
Haven beach to do a beach clean and litter survey, 
investigating how many ‘wild bottles’ were ending up 
on the beach.
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Aliyah founded Pupil Power when she was 16 
years old after attending the NEU Together for 
Education conference in Westminster in June 
2019. As she was the only young person at the 
conference, she saw this as an opportunity to 
spark change and elevate the voices of those 
often forgotten. 

Inspired by Gina Martin’s ‘Be the Change’, Aliyah 
decided to take action. She credits this book for 
giving her the confidence and tools to create 
Pupil Power. Today, Pupil Power is a student-led 
movement of hundreds of young changemakers 
across the country aiming to educate and engage 
young people on educational policy that affects 
them and their experience of school. Proving 
that age isn’t a limit, Aliyah balanced her A-levels 
whilst spearheading this national campaign.

Pupil Power 

meals – they regularly use their harvested 
crops as ingredients for lunch. The Edible 
Playground is not only a space to learn about 
gardening, but an outdoor teaching resource 
that is used to support the entire curriculum.

Liverpool’s Blessed Sacrament Catholic Primary School 
partnered with environmental charity Trees for Cities 
to create an Edible Playground, transforming their 
grounds into an outdoor teaching garden that inspires 
hands-on learning and gets the children excited about 
growing and eating healthy food. After securing a grant 
to develop the garden, the school has come up with 
imaginative ideas that help ensure the success of the 
programme and offer the best possible value to the 
school community.

One of the innovations they have made is installing  
a vending machine in the parents’ café that is  
stocked with food grown in the garden. The  
produce is also used in the school meals.  
Having forged links with Food for Thought  
– the company that provides their school  

Edible playground

You can be an ordinary person 
but do extraordinary things.

Aliyah York 
Founder, Pupil Power
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The Junior Volunteering programme at 
Birmingham Women’s and Children’s Hospitals 
– the NHS’s first structured scheme for 10-16s – 
engages small groups of young people in project 

volunteering. The volunteering project benefits 
not only the individuals, patients, families, and 
staff– but communities, too.

Junior Volunteers (JVs) normally spend between 
half a day and two days on-site getting familiar 
with the range of jobs in an NHS Trust, learning 
about a specific area of healthcare, and then 
addressing a challenge in that area. The 
volunteers have been involved in a range of 
activities, including writing more accessible 
patient information, learning CPR, devising 
board games addressing mental health issues, 
campaigning for organ donation, and designing 
posters around specific issues. Junior Volunteers 
then pass on their knowledge through school 
assemblies, raising awareness of health issues 
within Birmingham’s diverse communities, and 
raising funds for the Trust’s charity. In its first nine 
months, the programme engaged 26 schools/
organisations and over 200 young people. 

wanted to convey about the product. The best part of 
the expedition was that the children then delivered 
the brownies they had created as gifts to key workers 
during the pandemic - folks at the police and fire 
stations, local supermarket, doctor’s surgery and 
hospitals. 

At Green Top School the Year 3 & 4 students began 
an expedition in the Autumn term of 2020, between 
Lockdowns, that explored the world of chocolate. 
They began with two anchor texts - in this case 
Charlie and the Chocolate Factory and The Chocolate 
tree - a Mayan fairy-tale. They took a journey through 
time - first learning about the discovery of the cocoa 
pod in ancient times and traced its history through 
to the present. They then made their own batch of 
brownies, paying particular attention to how the 
ingredients change state when they are cool or when 
they are heated. The students then used design and 
technology to create their own boxes and consider 
how to decorate them depending on what story they 

Volunteering at a 
local hospital 

The Secrets of Chocolate

Community Connected Learning – Changemaker Stories
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Charlotte also spoke at school assemblies to inspire 
other young people to engage. She encouraged her 
peers to learn about the effects of climate change and 
organise to take action. Her advocacy has had a lasting 
impact on her old school. “It’s more climate-friendly 
now. They got rid of plastic bottles, and there are more 
vegetarian dishes. They also created an eco-club 
because of the work I did. I was so excited about how 
seriously the school was taking the climate crisis.” 

Charlotte hopes to continue making an impact not only 
in her local community but nationally, as well. “I have 
a voice that will be heard by the government. I will not 
stop using it until justice is achieved for the voiceless 
and the most vulnerable.” 

Community Connected Learning – Changemaker Stories

In February 2019, teenager Charlotte Lastoweckyi joined 
her first protest against climate change. Just months 
later, she helped to organise one of Manchester’s largest 
climate actions to date – the September 20th Climate 
Strike in the city centre. 3-4000 young people and adults 
joined to call for more action. “I did a lot of research and 
felt devastated by what I was learning about climate 
change and how governments weren’t acting.”

Charlotte began speaking at protests, and developed a 
strong presence on social media, but says that solidifying 
her beliefs and ideas took time. “It’s not an overnight 
process, it took time for me to realise my potential and 
that I do have the power to create change.” 

The Climate Strikes Charlotte helped to organise led 
Mayor Andy Burnham to declare a climate emergency. 
City officials also pedestrianised parts of the city centre 
to cut down on traffic congestion and protect green 
space. She takes pride in this success. “You have to know 
what you’re working towards. Being passionate about 
climate change was important, but I also needed to 
figure out my end goal so that I stayed focused. My goal 
in all of this is ultimately empowering and educating 
others to find their voice and take action.” 

Climate Action 

It’s not an overnight process, it took time for me to realise my potential and that I do 
have the power to create change.

Charlotte Lastoweckyi 
Young Changemaker, Ashoka

READ Charlotte’s story

CHANGE

https://www.ashoka.org/en-gb/story/how-young-changemaker-organised-one-manchester’s-largest-climate-actions-date
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Garvita started ‘Why Waste?’ when she was 15 to 
save the 4 million gallons of water that is wasted 
in Indian restaurants every year due to the un-
finished water we leave in our glasses after a meal. 
She had the idea of #GlassHalfFull, a campaign 
to get waiters to serve only half a glass of water 
initially and serve more only when needed. She 
formed a team and started influencing restaurant 
owners in Bangalore to adopt #GlassHalfFull.  
They also developed DIY kits and helped 
teenagers in other cities to take initiative and 
influence restaurants in their own cities. They have 
partnered with the National Restaurants Authority 
of India to implement #GlassHalfFull in over 
100,000 restaurants across India in 2019.

	 WATCH Garvita’s Changemaker Story.

Water protectors 

A Level Environmental Science students visited a 
strawberry farm in their local community. Students 
learnt about the challenges that modern farms face 
- from water shortages to pest infestations and soil 
erosion. They were tasked with designing their own 
solutions to the challenges using their knowledge 
of soil composition, ecosystem dynamics, and 
irrigation systems. Students worked together 
to tackle complex, real-world problems and 
reflected on their ecological footprint, and how their 
behaviours affected the health of their community 
and the larger world. 

One student, Gil, is now studying Environmental 
Science at university and a first-generation 
university student. This experience of connecting 
the local to the global encouraged him to pursue 
science in higher education.

Modern farming 

https://www.youtube.com/watch?v=_lXxPvaIRz8
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As an avid reader of current events, Victor found 
himself scrolling through Google News to keep 
up with the world. Increasingly eager to be a 
global citizen, Victor wondered why the news, or 
even global issues, wasn’t a priority in his school’s 
curriculum. Victor saw the importance of both 
understanding the world and feeling capable of 
creating positive change but felt this changemaker 

Global citizenship  

Peyton Klein founded the Global Minds Initiative - a 
student-led, international movement to combat 
discrimination, cultural intolerance, and promote 
inclusion in schools - after she met her classmate 
Khwala. Because Khwala wore a hijab and sat quietly, 
Peyton assumed she didn’t speak English. As they began 
to talk with each other, however, Peyton learned about 
the dehumanizing intolerance Khwala faced as a Syrian 
refugee, and her perspective changed. 

Through Global Minds, Peyton hopes to create 
opportunities for all students to build friendships with 
people from other cultures. Global Minds is an after-
school program that bridges English-as-a-Second-
Language (ESL) and Native English Speaking (NES) 
students. In these inclusive and safe spaces, students are 
able to understand and challenge systems that threaten 
human rights. Conversation leads to team-driven 

brainstorming for substantive actions. Since 2016, Global 
Minds has expanded into 23 schools and two countries, 
impacting over 1,500 students. 

WATCH Peyton’s Changemaker Journey.

Global Minds

education was missing in his school. Taking 
action, Victor started InnovaYouth, a youth-led 
organisation to encourage young people to 
become active and passionate lifelong learners 
and global citizens by developing their skills in 
research, collaboration, and communication. 
Through workshops, conferences, and digital 
media, they challenge students to tackle real-
world issues in their local communities.

https://www.youtube.com/watch?v=Z3dWFHaNHPA
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In their own words
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If we have the ability to change 
the world for the better, to start a 
movement, why don’t we? There’s 

nothing really holding us back, other 
than our thoughts and others’ words.

MEAGAN WARREN
ASHOKA YOUNG CHANGEMAKER 
BOOKS FOR BEDTIME

Everyone can find a way to  
make their talents into something 
that really impacts and supports 

the community.

CHIRAG VEDULLAPALLI
ASHOKA YOUNG CHANGEMAKER 
CREATIVE CHILDREN FOR CHARITY

There’s that mindset of ‘I can do  
it alone’... but I realized there is 

power in a group. There is power  
in shared vision.

CHRISTIAN DYSON
ASHOKA YOUNG CHANGEMAKER 
CUSTOM SERVICE INITIATIVE

When you look at social 
movements throughout history, 

it’s always young people that have 
been the catalyst for change.

KATIE EDER
ASHOKA YOUNG CHANGEMAKER 
FUTURE COALITION

A Changemaker is someone who is 
willing to adopt the mindset that 

they can take action to solve a 
social problem.

RIYA KRISHNAN
ASHOKA YOUNG CHANGEMAKER 
WAAVE INCUBATOR

Being a changemaker means not 
only having an open mind, but 
being able to work with others 

to achieve something that is 
unexpected.

VICTOR YE
ASHOKA YOUNG CHANGEMAKER 
INNOVAYOUTH

CHECK OUT more Changemaker Stories from around the world

DOWNLOAD the Changemaker Storytelling Toolkit

https://www.ashoka.org/en-gb/collection/stories-young-changemaking
https://www.ashoka.org/en-us/collection/storytelling-toolkits
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