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Developing initial ideas

Session objectives:

Students develop initial ideas of what they could focus on through the project

All students can put forward ideas for the group to consider

The group develop vision statement(s) of what theyd like to achieve

Time Activity description

5mins | Introduction
Re-cap on what you've covered through the challenge so far
Explain that through the session the group will be developing initial ideas of what they might focus
on through the project.

20 mins

Activity: Generating Ideas
Resources: A3 paper and pens (Internet access where possible)

This section is designed to enable students to start developing their ideas for the challenge.
The table below can be completed as a class, or in smaller groups.

What is the group passionate about?

What are our strengths?

What problems are affecting the community?

What are the causes of the problems?

Who is affected by these problems?

Are there local organisations acting on this?

Potential ideas and solutions
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Encourage teams to reflect on the following as they complete the table:

What are the things you're interested in, or passionate about? (Link back to previous sessions)
What are the group's strengths? (Link back to previous sessions)

What problems do you think affect our local community? \What are the signs of these issues,
and their causes?

Who is affected by these problems? (Encourage students to think back to the groups they might have
discussed in previous activities, such as the community mapping)

Are there any existing organisations or community groups that work on this issue? Is there someone
you could reach out to either for advice, or to see how you could support them? If not, are there any
gaps that you could address?

What ideas do you have of how to address the issue(s)?

Time Activity description

15mins | Activity: Gallery walk
Resources: A3 paper and different colour pens. Optional: computers/internet use

Once they've completed the table encourage students to think about their priorities and what they
want for their community. On a separate piece of paper for each idea, students should write out all the
different suggestions they have on what they could focus on through the project.

Encourage students to think back to the previous activities about the Sustainable Development Goals
and exploring their interests and values. What would they like to focus on? For example, it could be

a focus on the arts, the environment, tackling food waste, promoting health and wellbeing, or having
access to community spaces such as parks or youth clubs.

Once all the ideas have been written down, students should individually review all the ideas and mark
their initials on two ideas each that theyd like to pursue. Alongside their initials, they should write the
following:

1 reason why they have chosen the topic
1 thing theyd like to find more about on the issue

1 potential solution to address the issue

Following this activity, the group (or teacher) should review which papers have the most initials on
them and create a shortlist of ideas. Ensure everyone has the chance to share their view and that the
group is happy with the final shortlist.

Alternative/additional exercise: Divide the group up according to the number of issues that have received
the most interest. Ask students to choose the topic they're most interested in. Give time to each group to
prepare for a short debate, where they present the case for their topic for 2-3 minutes. After each pitch,
other groups can respond with counter-arguments for one minute. After the debate, review the topics and
decide as a group how to narrow down to the final topics.
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Time Activity description

tomins | Activity: Setting out our vision

Resources: Paper and pens

With the shortlist of ideas in mind, ask students to map out their vision or goal for the community
project. There could be an overall vision, or separate ones for each of their shortlisted ideas. Where
multiple issues are being considered, invite students to be responsible for the issue(s) they voted for.
Ask students to think of their vision pairs or small groups, before sharing as a whole group to decide
the overall vision statement(s).

Examples could be: everyone in the community has access to (a local library/local community
garden/a space focused on mental wellbeing), or everyone in the community is aware of x issue.

When designing the vision statement(s) it's important for the group to keep the end result (their
solution) in mind, which will tie in with any driving questions that are developed. Does the vision fit in
with the timeline and objectives?

Add the vision statement(s) to the existing project resources. It may be helpful to develop a project wall
with the project timeline, project vision and the group charter.

This can also be adapted for students to create a visual representation of their vision. More time and
resources could be added for students to create a poster or vision board on what theyd like for their
community.
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