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What is a stakeholder? i

Session objectives:

Students understand why community engagement is important for the project

Students understand what a stakeholder is

Time Activity description

1omins | Discussion: Why do we need to involve our communities?

Ask students to reflect on why it's important to consult the local community on their project.
Answers may include:

To understand what we should prioritise through the project

To understand others' views and what's important to them, rather than making assumptions about
what's important to the community

To make a genuine difference in the local area, responding to an existing problem or demand

Ensuring the community are involved from the start will make them more invested in the project,
helping it to last longer and having a greater impact

Emphasise that listening to community members will be a core part of the project, as its essential to
developing effective solutions.

1omins | \K/hat is a stakeholder?

Resources: Pens and paper

Introduce the concept of a stakeholder. A stakeholder is anyone who has an interest or ‘stake’ in the
issue, such as those personally affected, or who work, campaign on volunteer on the issue. Community
members are one of our key stakeholders as we're developing a community project.

Explain that its helpful for us to consider who the stakeholders would be for each of the issues we're
considering. By mapping the stakeholders, we can understand who we need to consult and involve
through the project.
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Using one of the group's existing ideas, map out who the stakeholders would be for that issue.
For example, if one of the ideas is to tackle food waste in the community, their stakeholders
might include:

Local supermarkets

Local restaurants and cafes
Community members

Local growers

Local food markets

Those involved in transporting food

Any existing organisations in the community tackling food waste

Discuss why these are stakeholders and reinforce it's because of their interest or involvement in the
issue. It may be helpful to discuss another example with the group, using another topic that the group
are considering.

Ask the group: Do these stakeholders all have the same interests in relation to the issue?

Explain that the interests of different stakeholders are interconnected, however they're likely to have
different perspectives on the issue. A benefit to one stakeholder might disadvantage another. It's important
to consider the views of a range of stakeholders to understand their different views on an issue.

Time Activity description
20mins | Activity: Mapping stakeholders and powerful partnerships
Resources: Paper and pens. Ideally internet access
Divide everyone into smaller groups. Groups could be determined by the topics they're interested in
pursuing through the project. Assign a topic to each group.
Encourage the group to think about the stakeholders and potential partners that they could engage in
the project.
Map out the following:
Stakeholders: Who are our main stakeholders for our issue? What might be their perspective on the
topic you're considering?
Partners: Which groups, schools, or organisations are already working on the issue? Whose ideas,
perspectives, and knowledge do we need to better understand the topic?
Decision makers: Are there any local decision makers who have acted, or could act, on the issue?
Ideas: How have other people or organisations already tried to address this idea? What has worked?
What hasn't worked?
If students have a clear idea on issue(s) theyd like to act on, or potential partners they could reach out to,
support them to reach out to potential organisations through the guide on engaging local organisations.
Ask the groups to feedback on their mapping.
5 mins Re-cap on session

Explain that the stakeholder mapping will be important in upcoming community consultations.
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