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Engaging local employers, charities or organisations in 
the challenge is a key part of community consultation 
and demonstrating the community’s readiness to take 
an active part in the project. Meaningful encounters 
with employers or professional/employed people 
correspond to the Gatsby benchmarks on good career 
guidance, helping students find out about possible 
career pathways. 

During the community mapping sessions and 
community consultations students may come across 
organisations connected to the issue(s) that they’re 
considering. Support students to reach out to these 
organisations to help them to explore their ideas further. 
Meeting with organisations might help the group to 
identify how they can add to what already exists, or how 
their project can address current gaps. Organisations 
can also be an excellent source of advice and guidance. 

The stages below will help the group to plan 
conversations with experts, local organisations, or 
employers.

Stage one:  
Identifying organisations
Identify potential organisations that are linked to the 
issues you’re considering. The guidance on community 
mapping, community consultation, and research 
will support with this. Even if there aren’t formal 
organisations, there might be local campaign groups or 
clubs. If this doesn’t exist locally, you could reach out to 
other towns or communities that have acted on similar 
issues and see if you can learn from them. You could 
also reach out to national organisations who might have 
advice on how to take action on a local level. 

Create a shortlist of individuals or organisations that 
you’d like to reach out to. When would you like their 
input by?

Stage two:  
Reaching out 
Find out how to contact the organisation(s) on your 
shortlist. Consider what you’d like to include in your 
initial communication to them. You’ll need to include 
an overview of your project and who’s involved, what 
you’d like to find out, and why you wanted to reach out 
to them. For example, would you like to interview them 
on an issue, invite them to deliver a talk on their work, or 
organise a Q&A session? What content would you like 
them to cover?

If you’re inviting them to speak to the group, ask for 
possible dates or send some suggested dates and 
times for them. Would you like them to come in person, 
or to join virtually? 
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Stage three:  
Preparing for the session
Once you’ve heard back and coordinated on the dates 
and times of a session, create a list of questions you’d 
like to ask or things you’d like to find out more about. 
This might include:

CHEVRON-RIGHT	� Asking about their role and how they got involved in 
the issues you’re taking action on.

CHEVRON-RIGHT	� Asking about the root causes and impacts of the 
issue.

CHEVRON-RIGHT	� Finding out further information about the issue, such 
as the background, key statistics, or stories from 
people directly affected. 

CHEVRON-RIGHT	� Requesting advice or guidance on your plans. For 
example, you might want feedback on your existing 
ideas, or examples of effective action taken by other 
groups. Do they have any resources that you could 
access?

CHEVRON-RIGHT	� Asking about what has and hasn’t worked when 
addressing the issue previously and why. 

CHEVRON-RIGHT	� If applicable, asking how they might like to be 
involved in your project. 

Stage three: 
Briefing speakers   
Ensure you’ve briefed the organisation or individual on 
the format of the session, what you’d like to get out of 
the session, and who’ll be attending. Ask if they have any 
questions and if there’s anything they need ahead of the 
session. 

Stage four:  
Session takes place!
Invite the speakers to introduce themselves and their 
role. Ensure there’s time to ask questions. When the 
session closes, thank the speaker for joining. Build in 
time to reflect as a group on what you’ve learnt from the 
session, and what actions you might like to take.

Stage five:  
Follow-up
Message the speaker(s) to thank them for their time. 
Include any follow-up actions and how you might stay in 
touch or work together. 
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