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Project design

Session objectives:

The group can explain the root causes of the issue(s) they're addressing through the project.

The group has a clearer idea of the solution(s) they're putting forward for the project.

Time Activity description

1omins | Discussion: Project review
Reflect as a group on how the project is going. Reflection questions could include:
What progress have we made? (It may be helpful to refer to the project timeline and vision
statement(s))
Which people and places are important to the project?
Can we clearly explain what we would like to achieve, why, by when, and how?
Re-cap on driving question: Do we know the final driving question that we'll be answering

through our project?

Explain that the aim of the session is to help the group develop their ideas even further.

15mins | Activity: Root causes

Resources: Colour pens and paper

Divide everyone up into small groups of 3 or 4. Remind students of the final idea(s) they're looking at.
Explain that in this session they'll be looking at the roots of the issues. Emphasise that the most effective
way to create change is by getting to the root of the problem, rather than addressing the symptoms. It
may be helpful to talk about the difference between symptoms and causes. Through this activity, they'll
be exploring the causes of the selected problem(s).

1. Each group should draw a tree on A3 paper with roots, branches, and leaves.

2. On the trunk students can write the problem they're addressing.

3. Next to the roots, students can draw the root causes of the problem.

4. By the branches they can draw the impact(s) of the problem.

5. On the leaves they can write the community resources and ideas that can be part of the solution.

Invite the groups to share their drawings and ideas.
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Time

Activity description

5 mins

Paired discussion: The 5 Whys

To help to understand the problem further and get to the root cause, the group can carry out a
questioning exercise. Ask groups to get into pairs. One person starts with a statement defining the
problem, whilst the other person responds with the question ‘why?' Pairs continue the process until they
have reached the root cause behind the issue.

Discuss as a group: What are the root causes we've discovered through these activities?

25 mins

Group discussion: Deciding on solutions

Resources: Pen and paper

If the group is still considering multiple issues, encourage a group discussion on which project idea is
likely to yield the most social impact, and address the root causes you've discussed.

Support the group to consider the solution(s) they're putting forward as part of the project. The questions
below, and the time spent on the activity, can be adapted depending on what stage the group is at with
the project:

Do the solution(s) we've considered so far address the root cause of the issues? Are our solutions
focused on ‘charity’ or ‘change'? (See guidance below).

From the research we've carried out, what solutions do we know have been tried before to address the
issue(s) we're considering? What did/didn't work?

Based on the evidence we've gathered and the activities that have been carried out, what are our main
recommendations for project?

Will our suggested solutions have a lasting impact on the community, in line with the project timeline?
What resources or budget do we need for the solution(s) we're putting forward?

What is our expected outcome and how will we measure it?
Encourage students to be creative in their thinking and to not be afraid of going beyond their initial ideas.

An additional activity when exploring solutions is to look at the difference between charity and change.
Whilst charity is a direct service focused on addressing symptoms, change is focused on promoting social
change and addressing root causes. For example, when addressing homelessness, charity would be
volunteering at a soup kitchen or setting up a homeless shelter, whereas change would be exploring the
root causes of homelessness and how to address it. Invite students to consider what would be ‘charity’ or
‘change' for the issues they're considering.

5 mins

Celebrating learning

Celebrate successes and learning as a group. Ask everyone in the group to share one thing they've
learnt, or a skill they've developed, since the start of the project.
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