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Critiguing the project:

Discussion guide

Before you submit the first bid report, it will be helpful
for you and your group to reflect on what you've
developed so far and receive feedback on your ideas.
The aim is to test out the thinking and planning of the
project by explaining it to somebody else and asking
for their input. This stage of the project could be carried
out with colleagues at the school or with others in

the school community, including the link governor.
Ideally this stage would also include members of the
community outside of the school. For example, you
could invite community members who have been part
of the community consultation, or representatives from
organisations that the group has spoken to.

Decide how you wish to approach this stage of the
project. A discussion guide has been included below,
which could be led by the project lead with the support
of students. The session could also be an opportunity
for students to share their own submission (see
guidance in the bid submission folder).

A suggested structure could be:

- Project overview (5 mins)
Presenter provides an overview of the project and
shares their thinking about the process, the final idea
and proposed solution. Participants are silent during
this time. The presenter may wish to pose a question

to the participants in relation to their project, including

an area theyd like specific feedback on.

- Student submission (10 mins) Students present
their own submission, which could be a PowerPoint,

report, journal entry, a visual display or short play (see

student submission guide).
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- Clarifying questions (5 mins) Participants ask

clarifying questions on anything they're unclear on,
which have brief factual answers.

- Probing questions (5 mins)

Participants ask probing questions such as ‘What
made you select this solution?' "Why do you think this
is the best way of addressing x problem?' ‘Have you
factored x into the budget proposal?’

- Discussion (10 mins) Participants discuss the project

that has been presented and explore solutions.
During this time the presenter takes notes and listens
to the ideas discussed. Prompts could include; ‘I like
X, 'l wonder if the group should explore y' ‘I think the
project could be improved by..

- Reflection (5 mins) The presenter responds to the

discussion. The presenter feeds back briefly on what
they have heard from the discussion and describes
what the next steps will be. For example: ‘what | heard
is that you like.., ‘what you were concerned about
was.., ‘we need to work on..!

- Debrief (10 mins) The group debriefs from the

discussion. How did they find the process? Is there
anything we need to amend ahead of the project
submission?
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