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The following prompts are for young people like you who 
notice local or global problems and decide to become part 
of the solution. Are you ready to step into your changemaker 
shoes and help impact the world around you?
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Community advocates – Changemaker prompts

What is a 
changemaker? 
Changemakers come in all shapes and sizes. We all 
know Greta Thunberg, Marcus Rashford, and Malala 
Yousafzai. But you don’t have to be featured on the 
cover of Time Magazine to make a difference. Take 
Charlotte, for instance, who helped organise one of 
Manchester’s largest climate marches; or Jaiden, who 
co-founded Rekindle School, and works to promote 
mental wellbeing among boys and young men; or 
Laya, who used what she had learnt in science to 
invent a new flood-warning device, which has saved 
hundreds of lives.

Inspiring, right? Imagine if we had access to more of 
these types of stories! Stories of everyday people – 
like you and me – working to make the world a better 
place? 

We think that one of the best ways to change the 
story is to change the storytellers. This is your chance 
to think about what stories are missing? What stories 
deserve to be told? 

Community Advocates 
Stories play a vital role in our society. They help us 
understand what is happening around the world and 
feel connected to people and places beyond our own 
community. But sometimes it seems as though there 
are too many problems in the world, and not enough 
solutions. 

The good news is that there is a growing movement 
around the world called ‘Solutions Journalism’. Their 
idea is simple but powerful: every time you report 
on a problem, make sure to also highlight promising 
solutions. This approach helps to create a more 
balanced view of the world. By focusing on both 
problems and solutions, we can begin to see and 
understand the whole story. 

Did you know that solutions stories actually 
outperform problem-focused news? They are 
also more interesting, trustworthy and uplifting, 
and help to inspire people to get involved! 

This is your chance to become an active citizen and 
take a stand for the causes you care about. A chance to 
show the world that everyone can make a difference. 
In this spirit, we hope you will embrace your inner 
changemaker and share inspiring stories of people 
working together to improve their communities. 

Prompts 
You can cover any topic you feel passionate about. You 
could focus on issues ranging from climate change, 
social justice, human rights & democracy, migration, 
anti-bullying, poverty, homelessness, the environment, 
education, animal rights, community activism, health 
and wellbeing,... any issue that lights your fire! 

Changemaker Prompts 

Charlotte Lastoweckyi 
Young Changemaker

https://www.ashoka.org/en-gb/story/how-young-changemaker-organised-one-manchester’s-largest-climate-actions-date
https://www.rekindleschool.org
https://www.solutionsjournalism.org/#
https://thewholestory.solutionsjournalism.org/the-top-ten-takeaways-from-the-newest-solutions-journalism-research-9d4cbbed7578?gi=ddb1b30d73bb


3

Community advocates – Changemaker prompts

Overview
Empathy is one of the changemaker superpowers 
because it helps us expand our individual and social 
imagination beyond our own direct experiences. It helps 
us become better listeners, communicators, teammates, 
and leaders. Stories, films, and photography play a 
key role in building empathy and fostering inclusion 
because they can change the way we see ourselves 
and how we understand each other. They make us more 
sensitive to the feelings and experiences of others, 
and help us imagine what it’s like to be someone else. 
Empathy helps us tell stories that are rooted in a deep 
sense of understanding and respect. Without empathy, 
it can be easy for some stories to reinforce damaging 
stereotypes (like the “apathetic youth” or “illegal 
immigrant”). 

Get inspired!
CHEVRON-RIGHT	�Humans of New York, which started as a photography 

project aiming to capture 10,000 New Yorkers 
transformed into one of the world’s most well-known 
catalogs of individual stories. The combination of 
portraits and written stories helps to break down 
barriers and build bridges between the readers and 
the subjects. 

CHEVRON-RIGHT	�The “What I Be Project” inspired hundreds of people 
to fill in the blank with their deepest insecurities: “I 
am not my ___.” The result was a moving portrait 
photography series that covered issues from eating 
disorders, disabilities, and PTSD, to gender and 
sexual orientation, systemic racism, and religion and 
spirituality. These bold, intimate portraits help to 
humanise the people you thought you knew. 

CHEVRON-RIGHT	�“Invisible Child” – a New York Times’ investigative 
series on homeless children – is a powerful example 
of how journalists can help grow empathy for 
individuals and groups, to raise awareness, correct 
injustice, and inspire change. 

CHEVRON-RIGHT	�The Pulitzer Prize is a renowned award for 
achievements in journalism among other categories. 
Their prize for photography honours the power of 
photographs to transmit emotion, provoke thought, 
and capture the range of human experience. From 
emotions like joy, fear, and love, to historic moments 
of public protest and quiet introspection. Photos that 
changed the world. 

For this prompt, use your voice to build empathy for 
the people in your community. A story or image that 
changes the way we see each other because it helps us 
catch a glimpse of what it’s like to be another person. 

Questions
CHEVRON-RIGHT	�Who seems ‘different’? Who do you have a hard time 

relating to? Who might feel like they don’t belong? 

CHEVRON-RIGHT	�Who has a story that doesn’t get told? Who has a 
story that could change people’s minds? 

CHEVRON-RIGHT	�How can you help them be better understood and 
included? 

Possible Formats
CHEVRON-RIGHT	�Photo series 

CHEVRON-RIGHT	�Short story

CHEVRON-RIGHT	�Documentary 

CHEVRON-RIGHT	�Children’s book 

CHEVRON-RIGHT	�Collected poems 

CHEVRON-RIGHT	�Creative writing / diary entries

Prompt 1: PEOPLE, Building Empathy

https://www.humansofnewyork.com
https://www.instagram.com/whatibeproject/
https://www.nytimes.com/projects/2013/invisible-child/index.html#/?chapt=1
https://www.pulitzer.org/prize-winners-by-year
https://www.pulitzer.org/prize-winners-categories
https://www.boredpanda.com/pulitzer-prize-photography-winners/?utm_source=bing&utm_medium=organic&utm_campaign=organic
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Community advocates – Changemaker prompts

Overview
Every place has a history made up of many stories. What 
stories define your community? What stories have been 
left out? What stories does the landscape hide? What 
stories have we forgotten? This is your chance to rewrite 
the story of your community, and show that for every 
challenge we face, there have always been passionate, 
creative citizens committed to addressing them. 

Get inspired!
Students at XP School in Doncaster explored the 
guiding question ‘Why should we care about migration?’ 
They partnered with a local charity called the 
Conversation Club where they were able to connect 
with migrant families and listen to their stories. Students 
contrasted this experience with how migrants are 
usually represented in the media, paying particular 
attention to how language and statistics are often used 
to dehumanise them. Students created a documentary 
called “Should I Stay or Should I Go” which they 
screened at a community night and used to raise 
awareness, connection, and empathy. 

Students at XP East explored the question: ‘Is it ever 
right to rebel?’ They studied Romeo and Juliet, the 
Suffrage movement, and the Chartist movement. As 
a contribution to their community, students raised 
money to build and install a plaque to commemorate 
and celebrate the history of the Suffragette movement 
in Doncaster. They also created 50 contemporary 
Suffragette sashes featuring causes from equal pay 
to animal rights which are now on display in their local 
community. 

Questions
CHEVRON-RIGHT	�What is community? Who makes up your local 

community? What communities are you a part of? 
What communities are you least familiar with? How 
might we understand them better? 

CHEVRON-RIGHT	�What problems do you see in your community? Who 
is most affected? Who is helping to address these 
issues through new solutions? 

CHEVRON-RIGHT	�Who are the changemakers in your school or 
community (past or present)? Are there any after-
school clubs or student association groups that help 
people feel more safe and included? Projects that 
help students take action against climate change and 
make their school more eco-friendly? 

For this prompt, you might consider: 

CHEVRON-RIGHT	�Preparing a case study to showcase how individuals 
or organisations are working to solve a communal 
challenge. How are they engaging, or re-shaping their 
community? What are they doing differently? What is 
working? What can others learn from them? 

CHEVRON-RIGHT	�Creating a series that profiles some of the leading 
changemakers in your community – past or present. 
How did/are they making a difference? What is/was 
their impact? What was/is their lasting legacy? How 
can we continue to honour their contributions and 
extend their impact? 

Possible Formats
CHEVRON-RIGHT	�Case study 

CHEVRON-RIGHT	�Short story 

CHEVRON-RIGHT	�Blog series 

CHEVRON-RIGHT	�Photo series 

CHEVRON-RIGHT	�Short film

CHEVRON-RIGHT	�Creative writing / diary entries

Prompt 2: PLACES, Community Changemakers 

https://xpschool.org
https://www.youtube.com/watch?v=wZwDzYoESqM
https://www.youtube.com/watch?v=DcgKHlFCceg
https://unltdbusiness.com/suffragette-sashes-take-centre-stage-at-frenchgate/
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Community advocates – Changemaker prompts

Overview
Climate change is rapidly becoming one of the defining 
issues of our time. Many students and schools have 
been striking to raise awareness of the urgency of 
this crisis and protest inaction from government and 
business leaders. Other school communities participate 
in whole-school transformation projects through Eco 
Schools and the Green Schools Project to ensure 
that their students and staff are empowered to live 
sustainably.  

Questions
CHEVRON-RIGHT	�What are some of the biggest environmental 

concerns in your local community? What 
organisations, individuals, or clubs, are trying to solve 
these problems? How effective are they? 

	 – �Could your school, neighbourhood, or city be more 
eco-friendly? Is there anyone taking action on this 
front? What policies or practices could be changed?

	 – �How efficient is your school or city’s recycling 
system? Does it rely heavily on single-use plastics? 
Is there any organisation trying to reform this?

	 – �Are there any groups or organisations that are 
helping to conserve local biodiversity, regenerate 
natural habitats, and combat the effects of climate 
change? 

CHEVRON-RIGHT	�What are some of the most promising solutions that 
we can learn from?

Prompt 3: PLANET - Environment/Climate Change 
(Regenerating natural habitats, wildlife, green spaces)

Photo by Egor Kamelev from Pexels

https://www.eco-schools.org.uk
https://www.eco-schools.org.uk
https://www.greenschoolsproject.org.uk
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CHEVRON-RIGHT	�Discover your inner changemaker. Start by asking 
yourself: what do I care about? Who inspires me? 
What impact do I want to have on the world?

CHEVRON-RIGHT	�Explore your community. Start by noticing: what 
problems do I see in my community? At home or 
in school, in my neighbourhood, or the city. Who 
is most affected? What are the statistics and 
stories that can help us understand the problem? 
What assumptions contribute to the problem? 
Who is working on meaningful solutions? 

CHEVRON-RIGHT	�Communicate for impact. Showcase how people 
or organisations are approaching the problem. 
What are they doing differently? What’s working? 
What are the biggest challenges? What can we 
learn from them?

Community advocates – Changemaker prompts

Overview
Some changemakers ask themselves: how can I design 
a product or service that improves the lives of other 
people, forges connections between members of my 
community, or has a positive impact on our planet’s 
ecosystems? Many companies drive change through 
the products and services they create. 

For this prompt, you might identify products, services, 
technologies, or initiatives that are having a positive 
social, ecological, or practical impact, on a local or 
global scale. 

Initiatives could include life-saving and energy 
conservation devices; campaigns and peer education 
programmes; farm, water and road safety initiatives; 
equality and inclusion projects which help build 
community and intergenerational relationships; 
campaigns which have made local towns more 
accessible for those with mobility issues; or creative 
spaces for young people to keep learning and growing. 

Questions
CHEVRON-RIGHT	�Which businesses are having a positive social/

environmental impact? How are they balancing social 
purpose and profit? 

CHEVRON-RIGHT	�What new product, service, technology, or initiative is 
having a positive social impact? 

CHEVRON-RIGHT	�How is this product, service, or technology helping to 
meet people’s basic needs, increase environmental 
sustainability, or increase opportunity and education 
for all?  

We hope that these prompts will help you to 
find your inner changemaker voice and use it 
to shape a better future. This is your chance 
to tell a story about an issue that you feel 
passionate about: a story that matters. 

Prompt 4: NEW PRODUCT / SERVICE / PROJECT

Top tips
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Further resources

Community advocates – Changemaker prompts

Check out more Changemaker 
Stories from around the world! 

Solutions Journalism Learning Lab. 
Your one-stop guide to producing 
solutions journalism—rigorous and 
compelling reporting on responses 
to social problems. From  
finding great story ideas, to  
asking the perfect interview 
question, to spinning a  
powerful narrative, it all  
starts here. 

Download the Changemaker 
Storytelling Toolkits 

SolutionsU. A database of solutions 
journalism stories and knowledge of 
what is working.

https://www.ashoka.org/en-gb/collection/stories-young-changemaking
https://learninglab.solutionsjournalism.org/en/welcome
https://www.ashoka.org/en-us/story/storytelling-toolkits
https://solutionsu.solutionsjournalism.org
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Visit www.edge.co.uk to find out more.

Join us on Facebook/UKedge,  
follow us on Twitter @ukEdge

The Edge Foundation 
44 Whitfield Street� 
London, W1T 2RH

T	 +44 (0)20 7960 1540 
E	 enquiry@edge.co.uk


