
Careers Education Enhancement 
Activity

‘Leading with purpose’





Aims

• Learn about careers education structure, policy and key guidance.

• Develop leadership skills:

- knowledge & skills

- professional networks

- purpose & vision 

• Explore academic and vocational pathways.

• Consider learning opportunities within subject curriculums.



Careers education enhancement activity – programme mapping
Aim of 

programme

Session 

1

Placeme

nt 1

Session 

2

Placeme

nt 2

Session 

3

Magazin

e

Encount

er

Session 

4

Learn about 

careers education 

structure, policy 

and key guidance

✓ ✓ ✓ ✓ ✓

Develop leadership 

skills:

- knowledge & 

skills ✓ ✓ ✓ ✓ ✓ ✓

- professional 

networks ✓ ✓ ✓ ✓ ✓ ✓

- purpose & 

vision ✓ ✓ ✓ ✓

Explore academic 

and vocational 

pathways
✓ ✓ ✓ ✓ ✓

Consider learning 

opportunities within 

subject curriculums
✓ ✓ ✓ ✓



Careers education enhancement activity – programme mapping
Gatsby Benchmark Session 1 Placement 

1

Session 2 Placement 

2

Session 3 Magazine Encounter Session 4

1. A stable careers 
programme ✓ ✓ ✓ ✓

2. Learning from 

career and labour 

market information
✓ ✓

3. Addressing the 

needs of each pupil ✓ ✓ ✓

4. Linking curriculum 

learning to careers ✓ ✓ ✓ ✓

5. Encounters with 

employers and 

employees
✓ ✓

6. Experiences of 

workplaces ✓ ✓

7. Encounters with 

further and higher 

education
✓ ✓

8. Personal guidance

✓ ✓



Our purpose coming into these activities

Introduction to policy (GB1,2)

Learning from career and labour market 
information, encounters, workplaces (GB2, 5 

& 6)

Careers leadership in schools 
(GB1, 3, 4)

Linking curriculum 
learning to careers 

(GB4)

Encounters 
(GB5,6,7)



Session 1 (2 hrs)



Leading with purpose:  what is leadership?

Teacher leadership:
educators enacting influence 
through relationships beyond the 
scope of their own classroom that 
result in changes in pupil learning, 
professional practices and/or 
organisational outcomes.

Hallgarten et al
Wise, Centre for Strategic 
Education



Leading with purpose:  what is purpose?

What is it that you truly and deeply love?

What is your unique gift?

What is the contribution you want to make?



Leading with purpose:  what is purpose?



Measuring your own sense of purpose

Purpose
‘Purpose is a long-term, forward-
thinking intention to accomplish aims 
that are meaningful to the self and of 
consequence to the broader world’ 
(Damon, Menon & Bronk, 2003)

Why?
Purpose provides a unique mechanism 
for developing self-regulation and 
coping strategies that enable learners to 
persist with challenging tasks (Yeager et 
al. 2014).



Who has helped you get where you are today, personally and/or 

professionally?  What insight or opportunity did they open up for you?  

What difference did it make?

Bringing leadership and purpose together in your role as a teacher…



A young person’s stock of social capital:
… a young people’s access to and ability to 
mobilize human connections that might help 
them further their potential and their goals 

Julia Friedland Fischer (2020): 
70% of all jobs are not published on publicly 
available job search sites.  From half to 80% of jobs 
are filled through networking.

Why is it important to be intentional about social capital?  

https://www.fenews.co.uk/exclusive/it-s-time-to-get-practical-about-social-capital/

https://www.fenews.co.uk/exclusive/it-s-time-to-get-practical-about-social-capital/


Through developmental relationships teachers 
build social capital in two ways that are 
particularly important for disadvantaged young 
people:  they share power and expand 
possibilities.

How do we help students to grow their social capital?

*‘Developmental relationships are close 
connections through which young people 
discover who they are, gain abilities to shape 
their own lives and learn how to interact with 
and contribute to the world around them.’ 
SEARCH Institute

https://www.search-institute.org/developmental-relationships/learning-developmental-relationships/


Mapping our own social capital:  the strength of weak ties

Name of 

contact

Are they a ‘a or ‘strong’ tie?  

1 (acquaintance) –

10 (close family) How might they help?  

Who else they might 

introduce you to.

Friends / contacts Rob 7 Media contacts Other journalists 

Family Claire 9 Legal knowledge Other lawyers

University Tracey 8 Accessing SLT school contacts Education networks

Employers Bruce 3 Being a speakers for headteachers Leaders from the tech sector

Professional Community Olly 7 Roles in system reform

Researchers and system 

leaders



Mapping our own social capital?  



Careers education structure

‘Since 2012, careers education, information, advice and guidance for young people has 

been primarily delivered through schools and colleges. All secondary schools and 

colleges are under a duty to provide careers guidance to pupils from years 7 to 13’

‘Schools and colleges receive support from the Careers and Enterprise Company (CEC) 

through local Careers Hubs, training programmes, and other resources’

Careers provision is included in Ofsted’s school inspection.

- Careers Education, Information, Advice and Guidance (CEIAG), DfE, 2023



Careers education policy (true or false?)
Schools must:

- Have a named Careers Lead? 

- Offer every young person at least 2 encounters with employers during their secondary 
schooling? 

- Offer every young person at least 7 encounters with employers—at least one each year from 
years 7 to 13!

- All schools and colleges to have access to an Enterprise Adviser?

- Use the Gatsby Benchmarks to improve careers provision? 

- Careers strategy: making the most of everyone’s skills and talents, DfE, 2017



Careers education policy (true or false?)
Schools must:

- Have a named Careers Lead? TRUE

- Offer every young person at least 2 encounters with employers during their secondary 
schooling? FALSE - MORE (SEE BELOW)

- Offer every young person at least 7 encounters with employers—at least one each year from 
years 7 to 13! TRUE

- All schools and colleges to have access to an Enterprise Adviser? TRUE

- Use the Gatsby Benchmarks to improve careers provision? TRUE

- Careers strategy: making the most of everyone’s skills and talents, DfE, 2017
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What does careers education look like in your schools?



Session 2 (6 hrs)

The local enterprise partnership (LEP) organised a day for our trainees 
with one of their ‘cornerstone’ employers. The day included:

• Talks from Worcestershire LEP on the local economic and careers 
landscape.

• A visit from Nicola Hall (Director of Education) from the CEC, who 
spoke about teacher development.

• A workplace tour.

• 4 employers talks (who, what, where, roles, routes, case studies)

• Mini-employer fayre.



Local Economic Landscape



DELIVERED IN PARTNERSHIP WITH

The Local
Careers Landscape



DELIVERED IN PARTNERSHIP WITH

YAMAZAKI MAZAK



DELIVERED IN PARTNERSHIP WITH

SANCTUARY



DELIVERED IN PARTNERSHIP WITH

WORCESTER BOSCH



DELIVERED IN PARTNERSHIP WITH

QINETIQ





Prioritising Teacher Development  



Thank you

education@careersandenterprise.co.uk



Session 3 (2hrs)

A local careers lead from a partnership school came in to talk for one 
hour about:

• The role of a careers lead, their model of leadership and careers 
strategy

• Policy

• The responsibilities of a careers lead

• Signposting

• The importance and role of teaching staff

• Examples of good work in schools





Ideas from careers programmes in your 
placements…

• The Gatsby benchmarks?

• Parental involvement?

• Do you know who/where your careers hub is?

• Support for teaching staff?



Importance of links with careers within your 
curriculum
• Highlight relevance of your subject! (Hook/meaning)

• Provide the knowledge, skills and behaviours to build pupils’ career 
readiness.

• For students, subject teachers can be the biggest ‘source of 
information about jobs and careers’, often above careers advisors or 
form tutors in school (Hutchinson and Bentley, 2011, p. 16).

• Your shared interest and relationship!

• Provide inspiration.

• Provide a ‘window’ into the world (not a mirror!).



Knowledge needed to plan for careers in your 
subject areas:

• Industries/careers/occupations linked to you subject

• Opportunities in Further Education (FE)

• Opportunities in Higher Education (HE)

• Opportunities in Apprenticeships and training

• Employers in your area

• Misconceptions and stereotypes to do with careers



Gatsby benchmark 4!

How could you bring these links into your 
subject/curriculum/teaching?



Psychology…



Art & Design…



Computer Science…



PE…



Maths…



CEC

‘rather than having no options, let’s give them the predicament of 
too many options’

The CEC have found the Gatsby benchmarks to do with ‘employer 
engagement’ and ‘curriculum teaching’, to be the two highest in 

terms of impact.



Teacher Encounters 

2mins 30 secs
Oxford Biomedica teacher encounters - YouTube

5 mins 30 secs
North East LEP teacher encounters - YouTube

https://youtu.be/_A1VdqzqDTA
https://www.youtube.com/watch?v=397V81r39cI


Reference list

Hutchinson, J. & Bentley, K. (2011) STEM subjects and jobs: a longitudinal perspective of attitudes among Key Stage 3 students, 2008 -
2010. International Centre for Guidance Studies: University of Derby.



Session 4 (2 hrs)



Critical incident timeline

Please draw a line on the chart to 
indicate where there have been 
developments in your knowledge, skills 
or values in careers education.

Start your timeline when you think your 
knowledge, skills or values of career 
education started, finish it in the present.

Annotate your timeline with reflections 
on the experience or ‘critical incidents’ 
that caused these developments.



CEC

‘rather than having no options, let’s give them the predicament of 
too many options’

The CEC have found the Gatsby benchmarks to do with ‘employer 
engagement’ and ‘curriculum teaching’, to be the two highest in 

terms of impact.



Employers

Employees

WorkplacesFE

HE

Encounter

s
(GB5,6,7)

Teachers:

Curriculum planning and 

high-quality teaching and 

advice

(GB4)

Pupils:

- 86% less likely to be 

unemployed

- Likely to earn 18% more

- ‘raising aspirations, 

seeing aspirations and 

ruling-out aspirations’.

- ‘Turn inspiration into 

aspiration’.



Teacher Encounters 

Oxford Biomedica teacher encounters - YouTube North East LEP teacher encounters - YouTube

In partnership with Inspiring Worcestershire & 
the Careers & Enterprise Company

https://youtu.be/_A1VdqzqDTA
https://www.youtube.com/watch?v=397V81r39cI


Social capital network growth?



How do we help students to grow their social 
capital?



Leading with purpose:  what is purpose?

'Iki' in Japanese means 'life,' and 'gai' 

describes value or worth.

生きがい,



Leading with purpose:  why is purpose important?  

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8412404/

“Life is never made unbearable by 

circumstances, but only by lack of meaning 

and purpose.”

“When we are no longer able to change a situation, we 

are challenged to change ourselves.”

Viktor Frankl:  Man’s Search for Meaning



Keeping social justice in mind ...

Adopting an equity mindset involves four 
key principles:

1. Equity not equality - doing more to 
overcome the extra barriers some learners 
experience
2. Capacity not deficit thinking - recognising 
the talents in all pupils
3. Deep not shallow relationships -
developing authentic individual relationships 
with pupils
4. Multiple not singular talents -
acknowledging that human talents come in 
many forms.



Leading with purpose…

Where do your role, purpose and contribution meet?  
What are you curious about in relation to this?

PURPOSE

ROLE CONTRIBUTION



Careers Education 
Enhancement Activity
‘Leading with purpose’

My promise to myself……

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

My promise to my school…..

________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________

I will try and achieve my promises by July 2025.

Signed…__________________________Please complete this postcard and put it inside an 

envelope (address the envelope to you). We will send 

it to you in February 2025 so you can check on your 

progress.



Aims

• Learn about careers education structure, policy and key guidance.

• Develop leadership skills:

- knowledge & skills

- professional networks

- purpose & vision 

• Explore academic and vocational pathways.

• Consider learning opportunities within subject curriculums.



End of programme…circle of 
appreciation

• What is one think that you have 
appreciated over this Enhancement 
activity?

• What is one thing that you are curious to 
learn more about?
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